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Q@ HEAD OFFICE:

Adopnet Integrated Services:
24, CMD Road, along Magodo Phase I,
Ikosi - Ketu, Lagos Nigeria.

RC No: 1087822

BRANCH OFFICE:

Adopnet Integrated Services

#3, 3rd Dzorshie Link, North Kaneshie,
Accra Ghana.

E-mail:
info@adopnet.com.ng
ayo.olipede@adopnet.com.ng
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Website:
www.adopnet.com.ng
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Telephone:
+234 818 587 4703, 0806 134 5772,
0803 676 9190
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Contact Person
Engr. Ayobami Olipede
+234 806 134 5772, 0818 579 4703

BANKERS:
ZENITH Fir StBZka Fidelity
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To help our clients realize their
Telecommunication objectives
using the most cost effective
options.

oL -

Our corporate identity defines
the kind of company we are now
and the one we need to be in the
future. Central to that identity is a
commitment to create ways to
help customers thrive in a
changing world. To do this we
must live our brand values;
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To provide high quality
services that combine
performance with value
pricing, while establishing a
successful relationship with
our customers.

Trustworthy - we do what we say we will
Helpful - we work as one team
Inspiring - we create new possibilities
Straightforward - we make thing clear
Heart - we believe in what we do
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INTRODUCTION

We hereby introduce our company Adopnet Integrated Services Ltd, a company
registered in 2008 to enage in a wide range of services as a Telecommunication
servicing and Broadband solution provider for Telecommunication industry.

We are well versed in Planning and Implementation of Turnkey Projects; including,
Right - of - way Approvals, Project Management, Project Implementation, Testing,
Networking Operations and Maintenance Services Implementation of Fiber Optics
Networks for broadband solutions using a crop of highly talented and experienced
personnel in all aspect of the job.

Adopnet Integrated Services Ltd. is owned and managed by Nigerians with an
experience of over ten years acquired from the ICT and Telecommunication
industries.

We can also assist you in analyzing, determining and achieving your set objectives
and goals, after which we shall offer you our professional advice on our assessment
of your needs.

We are a forward looking company that is in tune with developments in the ICT and
Telecommunication industries and we are very confident that we can help our
clients

realize their objectives using the most cost effective options.

We look forward to opportunities of working with you and putting our experience at
your service now and in the future.

Yours truly,

for: Adopnet Integrated Services Limited

Engr. Ayobami Olipede
Managing Director
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OUR SERVICES

Adopnet Integrated Service Limited have expertise in design, implementation and
maintenance of:

1) FTTHAND FTTH SOLUTION

Adopnet Integrated Services Ltd. is a leading construction company in the market
and a benchmark in the area of FTTH and FTTH solutions (end-to-end): Turn-key and
Built to Suit. Planning, design and consulting in FTTH networks Adopnet engineering
teams is highly qualified and specialized in the field of FTTH, has been actively involved
in all major projects of telecoms operators.

Specialized areas:

Design and development of architectures for FTTH networks;

Planning, design and calculation of FTTH networks;

Technical consultancy on FTTH (engineering, construction, installation, etc
Construction and installation of FTTH networks, Infinity Networks has extensive
experience in the construction and installation of fiber optics networks, particularly
FTTH-Fibertothe Home

Specialized areas:

Deployment of FTTH networks, On Time On Cost;

Installation and configuration of routers, ONT's and OLT's;
Attenuation, reflectance (ORL) and reflectometry (OTDR) tests;
FTTH LAN Network;

Go Live ofthe FTTH network.

Operation and maintenance of networks FTTH

m FTTH preventive and corrective maintenance:
m Equipmentintegration:
m Network operation:
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...OUR SERVICES

2) FIBER OPTIC CABLE (END TO END)

These include design, planning and implementation of Turn-key projects; including
characterization, Right - of Way Approvals, Project Management, Project
Implementation, Testing, Network Operations and Maintenance Services.

3) COPPER NETWORKS

Design, planning and implementation of copper access networks, turn-key projects;
contruction of external line plant (ELP), for Underground and overhead terrestrial ‘last
mile’ cable network.

OUR MAINTENANCE SERVICES

Adopnet Integrated Services Ltd., provides 24 hours First Line Maintenance (FLM)
services to our clients an optional 24 hours FLM (First Line Maintenance) service for the
Fiber opticinfrastructure which includes but not limited to the following:

« Preventive Maintenance Program
+ Corrective Maintenance
+ Planned

- Emergency

+ Scope (contd...)
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PROCEDURE FOR FAULT CLEARING

Adopnet Integrated Services will lialse with our clients for the following reasons:-

m  Mobilization to site

m Carryoutfiberfaultlocate

m  Repair the fault within the agreed time frame with strick adherence to standard
engineering practices

Final report and documentation including digital pictures will be provided to our clients
atthe end of the repair works.

REPLACEMENT OF PARTS

Optical Fiber Cables shall be replaced from our client’s warehouse as required; all such
replacements shall be fully documented

Such parts shall be of standard quality and same or higher capacity with the fault (or
failing) part being replaced.

Issuing of material for the replacement of faulty material will be carried out by our clients
in due time according to the final material/repair report submitted by Adopnet Integrated
Services.

MAINTENANCE WINDOW
Normal operational activities shall be within the hour of 8.00am - 6.00pm (Mon. - Sat.)
While emergency operational activities shall have no time limitation.

MAINTENANCE SOLUTION
In order to process incoming technical and operational inquiries according to urgency,
our clients and Adopnet Integrated Services Ltd. mutually assign priorities as follow;

o Levell - An urgent problem that has been escallated to cause disruptionin
service 2 hours - 4 hours confidential Adopnet services

® Level2 - A problem that does not restrict operation service. 2 hours - 8 hours.
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OUR BELIEFS

NON-NEGOTIABLE PRODUCT AND WORKPLACE SAFETY (HSE Policy)

As a permanent and priority agenda item at all operational meetings, safety comes first in our
company. Our services are tailored towards safe operation. We diligently initiate maintain and
comply with the company’s safety program, and are committed to safeguarding natural
resources and our global environment.

OUR QUALITY STATEMENT

In the eyes of the customer, Adopnet Integrated Services have a reputation of being of higher
quality. We are accountable for ensuring that quality is built into everything we do. Superior
performance and quality ensures future trust and confidence in our services.

PASSIONATE CUSTOMER CARE

Our customers come first. We believe that every interaction, internally and externally is a
customer interaction that demands professionalism and respect. We believe we can make a
difference inthe lives of our customers.

We believe understanding our customers and listening to their unique needs ensures we
deliver customer-focused services.

RAPID CONTINUOUS IMPROVEMENT

We are constantly striving for rapid continuous improvement; we are never satisfied. We are
energized by change, and continuously thinking ahead and anticipating how we can better
serve our customers. We are always examining how we can do it better, and engage
constructively with those associated with the company to gain additional knowledge and learn
from past mistakes.

MANAGEMENT PHILOSOPHY
The management operates under the four principles of Integrity, Insight, Vision and
Solution.

v Integrity forms the basis of our relationship with our clients, customer and the society.

v Insight enables us to serve our clients and customer with advanced technology as well
as new range of services

v Vision prepares us to look ahead into the future and act swiftly and courageously
towards the ever changing market we are in.

v Solution to the earnest desires of our clients with the support of our healthy,
unrelenting and reliable workforce.
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MANAGEMENT PROFILE

ENGR. AYOBAMI OLIPEDE (MANAGING DIRECTOR)

Engr. Olipede is the Managing Director of Adopnet Integrated Services Limited. He is
particularly involved in Project Management of the various fiber optics projects which
includes client relationship, vendor management, project schedule, quality and project
implementation. He holds a Bachelor of Science Degree in “Electrical Engineering” and
has workd with Erricson Nigeria Limited for six years in rectifier installations and BTS site
build. He also a Senior Management Program in Leadership Skills. Some of the fiber
projects he participated are shown in the pictures below:

TUNDE AFOLABI (CHIEF TECHNICAL OFFICER)

Mr. Afolabi, a Certified Telecoms Network Specialist, is the Fiber Optics Specialist
working on optical network design and transmission configuration especially FTTH,
Enterprise Solutions etc. He is particularly involved in managing all projects which
includes; client relationship, vendor managing, project scheduling, budgeting, quality
assurance and project implementation. He attended Triple Play Fibre School, South
Africa and has taken professional training and certifications in Fibre Optics and Project
Management and currently pursuing higher degree in University of Cape Town, South
Africa. He was involved in the project supervision and implementation of the various
MTN Fibre Optics projects in Nigeria and South Africa.

ENGINEER TUNJI BABALOLA (EXECUTIVE DIRECTOR)
B.Sc.. Civil Engineering OAU.

He is a COREN registered engineer. A member of the Project Management Institute. He is a
Nigerian trained engineer with over fifteen years experience in both civil engineering and
building projects. He has worked extensively in the design and construction of numerous civil
engineering projects in the country. He has managed and coordinated turn-key BTS and OFC
rollout program for major telecommunication organizations in the country. He has also
attended executive managementtraining at the Lagos Business School.
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...MANAGEMENT PROFILE

ADENUSI OLUWAYINKA STEPHEN (PROJECT MANAGER)

Adenusi Oluwayinka Stephen is the Implementation Manager of Adopnet Integrated
Services. He is particularly involved in overall Project Implementation in all project
executed by the company. He has managed projects of various calibers in telecom
industries both in the country and outside Nigeria in his seven (7) years of experience.
He has worked in different capacities as Project Manager for both CDMA & GSM
Projects for clients across the country till date.

OLADIRAN OLADOSU ANTHONY:

Anthony holds HND Electrical / Electronic Engineering with over 6 years working
experience in Fibre Optics field work with notable companies such as SIEMENS,
CONCEPT POINT, TELESUPRECOM, WELLFIELD before joining Adopnet Integrated
Services Limited.

MR. AYOTUNDE AYODEJI

Ayotunde holds B.Sc. in Electrical Engineering. He has 6 years of working experiences
in Fibre and Equipment Maintenance having worked in DCL Telecomms Limited before
joining Adopnet Integrated Services Ltd.

BOLAJI JOHNSON

Is an OND holder. He has previously worked as a Maintenance Team Lead with Teletok
Nigeria Limited before joining Adopnet Integrated Services. He has 3 years working
experience.

MRS. DOROTHY OLIPEDE

Dorothy holds B.Sc. Degree in Industrial Mathematics with various professional courses
in Fibre Optics. She has 3 years project work experience before she joined Adopnet
Integrated Services Ltd as the company Secretary.
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TECHNICAL TOOLS AND MACHINERIES

Adopnet Integrated Services Limited has come tools and machineries in possession
and can mobilize some of the following:

1. Project Vehicles
Hiab Truck, Loading Trucks, Jeep, Car, Pick-up Van.

2. Fibre Tools Equipment
Splicing Machine, OTDR Machine, Power Meter, Wheel Measurement,
GPS Camera

3. Civil Work Tools and Equipment
Compressor Machine, Concrete Mixer, Concrete Vibrator, Water Pumps,
Asphalt Cutting Machine, Thrust Boring Machine, Digger Tractor,
Fibre Blowing Equipment etc.

4. Traffic Warning
Cones, Signs, Tapes, Reflectors etc
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FEW OF OUR PAST PROJECTS

ADOPNET... fiber simplied



FEW OF OUR PAST PROJECTS
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AWARD OF CONTRACT

FTTH - Prime Water View, Lekki

7=

Broadhased

communications

DELIVERING SOLUTIONS
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The Managing Director
Adopnet Integrated Services Limited

24, CMD Road, along Magodo Phase I,
Ikosi - Ketu, Lagos.

Dear Sir,

PROJECT AWARD LETTER

We are pleased to inform you that your company has been awarded the contractf or the
installation of Fiber To The Home (FTTH) into Two Hundred and Fifty (250) flats at Prime
Water View Estate, Lekki, Lagos.

Please see the below scope of work:
SCOPE OF WORK:

a. Fiber Laying.

b. Splicing.

c. Termination & Testing

d. Commissioning.

SERVICE TYPE:
a. Internet.
b. Telephone.

ADOPNET... fiber simplied Company Profile



AWARD OF CONTRACT

FTTH - Tejuoso Market, Yaba

Z
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DELIVERING SOLUTIONS
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The Managing Director
Adopnet Integrated Services Limited

24, CMD Road, along Magodo Phase I,
Ikosi - Ketu, Lagos.

Dear Sir,

PROJECT AWARD LETTER

We are pleased to inform you that your company has been awarded the contractf or the
installation of Fiber To The Home (FTTH) into Four Thousand (4000) shops att he new
Tejuosho Main Market, Yaba, Lagos.

Please see the below scope of work:

SCOPE OF WORK:

a. Fiber Laying To Every Shop.
b. Splicing.
c. Termination & Testing

d. Commissioning.

SERVICE TYPE:

a. Internet.
b. Telephone.
c. POS
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CHANGE OF MANAGEMENT POLICY

Changes to organization, personnel, systems, procedures, will be risk assessed,
positively authorized and managed to ensure that HSE issues arising from these
changes are addressed and relative risks are reduced to an acceptable level.

JOURNEY MANAGEMENT POLICY

It is the policy of Adopnet Integrated Services Limited to make all journey a safe and
perfect trip. To realize these objective all journey must be planned, so as to be tenable,
realistic safe and controllable.

All journeys must be pre-planned, authorized, operating standards, procedure must be
in place and performance shall be monitored.

General hazard analysis of any journey must be reviewed and precautions shall be put
in place before any trip. All vehicle / vessels shall be structurally strong, operationally
efficient and safe.

Nobody should drink and drive or drive and drink any alcohol, or hard drugs or other
drugs designated stimulant.

All drivers must be medically fit and certified according to the relevant regulatory
authorities.

Traveling distance/rate must be minimized as such as possible. Also, avoid, jolly ride
and unplanned trip.

WORKMEN’S COMPENSATION POLICY
It is the policy of Adopnet Integrated Services Limited to ensure that all workers on
their work site are covered by the workmen’s compensation insurance policy.

Change
Management
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HSE POLICIES

y -

Health and Safety Policy

This is the Health and Safety Policy Statement of

ADOPNET INTEGRATED SERVICES LTD

It is an established fact that the application of strict safety procedures is the only panacea to accident, injury
to staff, loss of man-hours, risk to health or death, and our company in realization of the above danger
would initiate and continuously uphold the highest degree of commitment to safe working measures by staff

and other persons dealing with us.

“To provide and maintain safe and healthy, environment, working conditions, equipment, and
systems of works in our workplace, and to provide adequate control of the health and safety risks
arising from our work activities. We will also provide such information, training, and supervision, as
it’s needed for this purpose. We also acknowledge responsibility for the health and safety of other
people and communities actively or passively involved that may be affected by our work and

activities”

It is also our policy to consult with our employees on matters affecting their health and safety, and to prevent

accidents and cases of work-related ill health.

The allocation for safety matters and the particular arrangements that we will make to implement the policy
are set out below. The policy will be kept up to date, particularly as the business changes in nature and

size. To ensure this, our policy and the way it is operated will be reviewed annually.
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PICTURES OF PAST PROJECTS IN FTTH
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PICTURES OF PAST PROJECTS IN FTTH
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PICTURES OF PAST PROJECTS

ADOPNET TENSIONING OF HDPE DUCT BEFORE LAYING
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PICTURES OF PAST PROJECTS

ADOPNET OTDR TESTING OF CABLE
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CONTACT US

BRANCH OFFICE:

HEAD OFFICE: _
Ad t Int ted Servi . Adopnet Integrated Services

24 CMD Roas alona Magede Phase I #3, 3rd Dzorshie Link, North Kaneshie,
’ oac, aong Viagoda Fhase & Accra Ghana.

Ikosi - Ketu, Lagos Nigeria.

(=) E-mail:
info@adopnet.com.ng,
ayo.olipede@adopnet.com.ng

@ Website:
www.adopnet.com.ng

D Telephone:
+234 818 587 4703, 0806 134 5772,
0803 676 9190
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